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01 Introduction

Did you know that on average people remember 95% of a message when they
watch it, compared to just 10% when they read it?

In a world flooded with emails, documents, and endless notifications, your message is
likely getting lost in the noise, unless it has a visual component.

We're living in the Visual Age, where attention spans are short, expectations are
high, and clarity is king. Businesses that once relied on long emails, dense slide decks,
or static PDFs (just like this one) are now discovering a powerful truth: video isn't
just for marketing, it's the most effective way to communicate, connect, and
influence across every level of an organization.

DUAL CODING
THEORY

We process info through
both verbal and visual
channels, video activates
both, making messages
easier to remember.

VISUAL MEMORY

Our brains process visuals
far faster than text, making

02 PSYChOI0gy Of them stickier and more

impactful.
Message
Retention

EMOTIONAL
If you've ever watched a powerful video and PROCESSING
remembered it days or even weeks later, Visuals trigger stronger

you're not alone. A picture may be worth a
thousand words, but a video can deliver
emotion, nuance, and clarity in seconds—
making it one of the most powerful tools in
your communication toolkit.

emotions through faces, tone,
and expression, building
faster, deeper connection.
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03 What is a Video-First
Strategy?

A video-first strategy means using video as your default medium for
communication, not just in marketing, but across your entire business. It
replaces long emails and static documents with dynamic messages that are
faster, clearer, and easier to remember.

Top 6 Common Video Formats in
Business

Explainers: Break down complex ideas with clarity and ease

Training: Make learning more interactive, visual, and scalable

Onboarding: Help new hires ramp up quickly with consistent
messaging

Updates: Share progress, changes, or wins in a personal, human
way

Testimonials: Capture real customer stories with emotion and
authenticity

CEO Comms: Build connection and alignment with leadership
visibility

Unlike traditional formats, video communicates tone, body language, and intent,
cutting down on misinterpretation and wasted back-and-forth. It also saves time:
instead of writing a 1,000-word update, record a 90-second video that your
audience can watch (and retain) in moments.

Video reduces friction, and in today’s fast-moving world, that’s everything.
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04 Business Case for Visual
Storytelling

In today’s world, attention is currency and visual storytelling is how you earn it.
Businesses that embrace video not only communicate more effectively, they gain a
measurable edge.

Whether you're training a team, launching a product, or aligning stakeholders, using

video to tell your story leads to deeper understanding, faster action, and stronger
connection. This isn’t just a creative choice, it's a strategic one.

WHY IT WORKS: KEY BUSINESS BENEFITS

INCREASED ENGAGEMENT & FASTER DECISION-MAKING
CLARITY
Video grabs attention and holds it, Videos reduce the back-and-forth.
especially when messages are visual, When teams understand clearly the first
structured, and emotionally resonant. time, they move forward faster.
STRONGER EMOTIONAL SCALABLE AND REUSABLE
CONNECTION CONTENT
Tone of voice, facial expressions, and One video can be used across teams,
storytelling activate empathy and trust, time zones, and campaigns, saving time
things plain text just can't deliver. while increasing consistency.

Video doesn’t just enhance how you share ideas, it transforms how your business
operates. From better alignment to faster execution, the impact of visual storytelling
compounds over time.

Whether you'’re training employees, engaging clients, or driving internal change,
video gives your message the power to cut through the noise and stick.

It's not about making more content.
It's about making the right kind of content, the kind people remember.
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05 Top 5 Principles of Effective
Visual Storytelling

Great visual storytelling isn't just about looking good, it's about being
understood, remembered, and acted upon.

To make your business videos more impactful, follow these five principles that
ensure every second on screen adds value and clarity:

Know Your Audience: Start with empathy. Who are you talking
to? Tailor your tone, visuals, and format to what will resonate
with them—whether it's casual and fun for internal updates or
polished and professional for client presentations.

Be Clear on the Message: Avoid cramming too much into one
video. Focus on one core idea, and make sure it's the thread that
connects everything from start to finish.

Structure Like a Story: Every video should have a beginning
(setup), a middle (challenge or insight), and an end (solution or call
to action). Stories help people retain information by creating
emotional and logical flow.

Use Real People or Characters: Human faces and voices build
trust. Whether it's your CEO, a team member, or a character
animation, showing people makes your message more relatable
and credible.

Keep It Simple and Short: Less is more. In most cases, aim for
videos under 2 minutes, enough to convey value, not too long to
lose attention.

These principles are what turn a basic video into a strategic communication tool.
When used consistently, they create alighment, emotional engagement, and real

results.
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06 From ldea to Impact - How to
Roll Out a Video-First Approach

Adopting a video-first strategy doesn’t have to be overwhelming. In fact, when you
take a phased, purposeful approach, you'll start seeing results fast—better
engagement, clearer communication, and happier teams.

Here's a simple roadmap to help you shift from idea to impact:

STEP-BY-STEP MINI ROADMAP

1. AUDIT EXISTING
COMMUNICATIONS

Look at what you're currently
sending and identify where
messages are being missed,
misunderstood, or ignored.

2. IDENTIFY REPEATABLE
CONTENT TYPES

Onboarding, training, product
updates, internal announcements—
these are perfect opportunities to
shift to video.

3. START WITH KEY DEPARTMENTS

Begin with areas that benefit most from clarity and alignment, like HR, Marketing,
Sales, or Internal Comms. These teams often have the highest communication
demands.

4. USE TOOLS AND PLATFORMS TO STREAMLINE

This is where Shootsta comes in. Our platform helps your teams create, manage, and
scale professional video content—without the usual bottlenecks. From templates to
editing support, we make video-first communication fast and frictionless.

5. EDUCATE INTERNAL TEAMS ON BEST PRACTICES

Empower your people with training on how to plan, script, and deliver effective videos.
Keep it simple, human, and aligned with your brand tone.
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07 How Shootsta Helps You Scale
Visual Comms

Whether you're just starting your video journey or ready to scale across your entire
business, Shootsta makes it simple to create high-quality, on-brand videos—fast.

We combine intuitive tech with expert support to help you communicate clearly and
consistently, without the usual production slowdowns.

ALL-IN-ONE PLATFORM CREATE EVERY VIDEO TYPE
Plan, create, edit, and collaborate on Create training, explainers, updates,
videos in one streamlined workspace. testimonials, marketing campaigns and
Powered by intuitive tools and backed more, all tailored to your business

by real experts who act as an extension needs.

of your team.

PRO-QUALITY FILMING GLOBAL NETWORK OF
WITH SHOOTSTA KITS VIDEOGRAPHERS
From the compact Mini Kits to full Need help filming on-site? Shootsta
Shootsta Kits, we equip and train your connects you to a trusted network of
team to film anywhere, anytime, with professional videographers around the
pro-level results. world.

REAL SUCCESS WITH SHOOTSTA

“Shootsta makes video so easy to use and we're always thrilled with the results.”

Michaela Pigott, Customer Marketing Manager @ Sonder

“We've seen the engagement of our videos go up 464% from the views, and in terms of
people liking the videos - which is obviously what we want - 281% since using Shootsta. So
those results have just been mind-blowingly amazing. We're absolutely delighted.”

Charlotte Hough, Digital Education Manager @ Clinique

Book a demo today
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